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SOUTHERN ILLINOIS UNIVERSITY CARBONDALE 
School of Education 

2025 Strategic Plan Report 
 

Introduction 
 

— SIU’s 
(at SIU’s Research Park) 

SOE’s 

2025 Strategic Plan

to provide updates on progress. SOE’s constituent members –
–

Background and Milestones 

’s
—

traces its’ lineage from the College of 
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SOE’s 
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Current School of Education Initiatives 

Early Childhood Access Consortium for Equity

School of Education to complete the bachelor’s degree 

Grow Your Own Teachers-Illinois

Saluki Teacher Residency Partnership

Illinois Tutoring Initiative (ITI) Governor’s Office and administered 

Educating with Evidence
. Its’ support teachers’ uses of artif

doctoral emphasis in equity and social justice education
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Holmes Scholars 
Program

SOE’s participation in the Holmes Scholars program will d

Strategic Planning Process 

SOE’s

SOE’s 
—

1. Develop a “culture of belonging” for all faculty, staff, and students. 
2. Build partnerships with school districts, schools, and educators. 
3. Restructure the Office of Teacher Education and leadership role. 
4. Focus on recruitment and increase the diversity of teacher candidates. 

 Develop “One School of Education,” including all off-campus sites

2025 
School of Education Strategic Plan

 
MISSION: 
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SOE VISION: 

SOE VALUES 

Academic Excellence. We are committed to providing rigorous and high quality  
learning experiences for our students that prepare them for the challenges  
inherent in teaching, design of learning environments, talent development, and  
leadership in school and organizations.  
Collaboration and Partnership. We achieve more when we work in support of  
one another and when we work together with our university, area school districts, and 
community partners. 
Continuous Program Improvement. We are committed to using data to  
continuously improve our teaching, academic and research programs, and  
partnerships. 
Diversity, Equity, and Inclusion. We are committed to creating a learning 
environment that prepares educators to be knowledgeable and appreciative of 
diversity and talents among learners; in doing so, we engage, acknowledge, and honor 
a wide variety of ideas and perspectives.  
Social Justice. We recognize the importance of studying, understanding, and  
addressing structural inequities in access to, opportunities for, and resources in  
education. 

STRATEGIC PRIORITIES 
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1. Recruitment and Retention (Enrollment Management) 
 

2. Diversity, Equity, and Inclusion (DEI) 
 
3. Enhancement of the SOE Student Experience 

 
4. Partnerships and Community Engagement 
 
5. Faculty and Staff Development and Recognition 
 
6. Research, Scholarship, and Grants Development 
 
7. Fundraising and Alumni Development 
 
8. Enhancement of Teacher Education Programs 

 
 
PRIORITY 1: Recruitment and Retention (Enrollment Management) 
 
 

Action steps
•
•
•
•
•
•

Action steps
•
•
•

Action steps
•
• DegreeWorks

Action steps
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•
•
•

Action steps
   •

•

•
•

 
PRIORITY 2: Diversity, Equity, and Inclusion 

Action steps
•

•

•

•

Action steps
•

•
•

Action steps
•
•
•
•
•

•
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Action steps
•
•

PRIORITY 3: Enhancement of the SOE Student Experience 
 

Action steps
•

•
•
•

•

Action steps
•
•

Action steps
•
•
•

Action steps
•

•
•

Action steps
•
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•

PRIORITY 4: Partnerships and Community Engagement 
 

Action steps
•

•

•

•

•

•

•

•
•
•

Action steps
•

•
•

Action steps
•

•
•
•
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PRIORITY 5: Faculty and Staff Development and Recognition 
 
 

Action steps
•
•
•

•

•
•
•

•

. Promoting the visibility of faculty members’ work 

faculty members’ 

 
PRIORITY 6: Research, Scholarship, and Grants Development 
 
 

Action steps
•
•

•
   •  

•
•
• Research & Development Newsletter
•
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PRIORITY 7: Fundraising and Alumni Development 
 
 

Action steps
•
•

•

Action steps
•
•
•

Action steps
•
•

 

 

 
 
PRIORITY 8: Enhancement of Teacher Education Programs 
 

Action steps
•
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•
•
•

Action steps
•
•
•

Action steps
•

• “ ” to 
observe teacher candidates’ teaching
•

the goals did not rise to the level of “essential,” as determined by a survey of the faculty and 

 
Dean’s Statement 

—
Saluki Teacher Residency Partnership Grow Your Own 

Teachers—Illinois
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SOE’s 
—

s’

—

2025 Strategic Plan
recommendations from Dr. Thomas’ external evaluation of our teacher education 

 
 

Acknowledgement of Strategic Planning Participants 
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; Special Projects Coordinator, Dean’s Office

ADDENDUM 
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