AGENDA

SOE Dean’s Leadership Council (DLC)
Tuesday, October 17, 2023
Student Center (South of Ballroom)
3:00 - 4:00 p.m.

1. Call to order (3:00 pm)
2. Approval of minutes

3. Updates

Brad Colwell: Interim Associate Dean for Graduate Education, Research, &

Faculty Development

Stacy Thompson: Associate Dean for Undergraduate Studies and Curriculum
Christie McIntyre: Director of Office of Teacher Education

Shannon Schroeder: Chief Academic Advisor (interim)

Shannon Schroeder: Recruitment & Retention Coordinator

Debbie Blair: Dean’s Administrative Aide
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4. Dean'’s List

a. Retention retreat, Tuesday, October 31, 9:00 a.m. Student Center Ballroom
i. Identify retention progression, graduation strategies—immediate and

long term

5. For the good of the order

a. Reminder: Faculty meeting, Friday, October 20, 1:30-3:30 p.m., 308 Wham

TOPICS: (1) School “culture”
(2) Student retention and progress to degree strategies



